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Video editing and production

Use short clips (under 5 minutes) rather than one very long video clip. At the end of each one, include links to your other videos that would be a good segue.

Online reviews for both equipment and software
· www.videomaker.com 

· www.cnet.com
Equipment

To begin producing your own videos, you will need to invest in a digital camcorder and editing software. This requires an investment of $250 or less. A top-quality point-and-record pocket camcorder costs an average of $150. You may also want to purchase a tripod, a wide-angle lens, and a video light for low-light shooting. Purchasing all three can cost as little as $100. 

Hiring a videographer

Depending on whom you hire, fees could range from $500 to $5,000 per video. You could also try to recruit a videography intern. Contact the career center at your local university and recruit a junior or senior marketing or arts major as an intern. Most likely he will earn college credit for the internship, so he will want to produce good-quality videos, both to get a good grade and to build his professional portfolio. Alternatively, you can ask around. There are many budding videographers and filmmakers out there who are looking to make a name for themselves.
Video-editing software

Wikipedia comparison
http://en.wikipedia.org/wiki/Comparison_of_video_editing_software
Magisto: free video-editing software
http://en.wikipedia.org/wiki/Magisto 

Free online tutorials

www.videomaker.com/video/tutorials
www.youtube.com/watch?v=0pCI_g9dHRk 
www.youtube.com/watch?v=ublmKd4i8Vs
www.youtube.com/watch?v=rX0sK0X5Io0
To aim for your video going viral
If someone tells you he can make your video go viral, turn to someone else instead. That being said, if you look at the most recent viral videos, you'll see they have these things in common:

· Real people having an authentic experience; 
· Extreme opposites presented at the same time, or an unexpected surprise;
· easily shared; and
· under two minutes.
Sites to post your video to

Post it to your site and to www.youtube.com, www.vimeo.com, and www.dailymotion.com/us. Tag it correctly. On two other sites, www.oneload.com and www.trafficgeyser.com, you can send your videos to up to 13 video sites simultaneously. 
YouTube

The amount of time, effort, and luck needed to build a YouTube community is daunting. That being said, YouTube is one of the few places where you can upload a video for free and get the HTML code to place your video on other platforms, like your blog and Facebook page. This lets others watch your videos without them having to enter YouTube at all. As a result, you can prioritize your conversations on these other sites over the comments on YouTube.
Your channel is the page that is viewable by the general public and contains your user profile information, your videos, a list of your favorite videos, and your playlists. 
Joining and setting up a profile
You must create your channel using a Google account that you already have or by creating a new one. If you already have a Gmail address, use that address to open an account and channel. If not, you can open an account with YouTube (http://youtube.com/create_account), and doing so automatically creates a Google account.
For those who already have a YouTube channel, you can now merge it with your Google+ profile and then merge your Google+ page with your YouTube channel.

Creating a vanity username URL
The username you select will become your YouTube vanity URL. It cannot be changed in the future, so choose carefully. If you already have a Google account that matches your chosen vanity URL(s) for your YouTube channel and other online communities, then log in with that account and complete the sign-up process. If you don't, then go to Gmail.com, create a new Gmail account to match your preferred username, and complete the YouTube sign-up process with your new Gmail address. YouTube will then create your new channel as well as a new Google account, automatically using your new Gmail username as your new Google account vanity URL. This vanity URL cannot be changed at a later date. 
As Google continues to expand its services, especially in the mobile arena, your new Google account could become very important in your branding. Keep track of all these new accounts and logins on a master log-in sheet.

Help from YouTube itself

www.google.com/support/youtube  
www.youtube.com/yt/playbook/build-your-community.html 
www.youtube.com/yt/creators/index.html 

http://youtubecreator.blogspot.ca
The One Channel design
YouTube has launched a new design called One Channel (www.youtube.com/onechannel). If you haven’t yet, upgrade your channel to this new format. You are limited to an upload of one banner image, and one you can no longer select a color as your background.

Subscriptions
Display subscribers. The more "subscribers" you have, the more exposure you get on YouTube. Subscribers are valuable because they see your new videos in their YouTube feeds. If you display subscribers on your channel, you are also much more likely to get additional ones. The avatars of your subscribers also add some color and personality to your channel, and send the message that you are engaged in the YouTube community.
To find your subscriptions, click the Subscriptions link on your home page, or click the username drop-down menu and select Subscriptions to see them with the channel names on a left column list.

Playlists

You can have a wonderful YouTube channel without ever uploading a video. Use the playlist system to create wonderful curated content instead. By adding videos to “Playlists” and then displaying those playlists as “Sections” on your channel, you can make a strong first impression. That said, if you do create videos, organize and display them in your playlists and sections.
Curating others’ videos into playlists is a good way to add value for your audience and build credibility as an expert in your field. Make a collection of tutorials that you can then embed on your website.
You can add videos from a channel or a video page. From a channel, find the video you want to add, hover over its thumbnail, click the drop-down arrow, and then select the playlist you want to add it to. From a video page, you have two options: Click the Add To button and select the playlist you want to add this video to, or choose a video based on a tag or title, hover your mouse over its thumbnail, and select your corresponding playlist.

A playlist is displayed horizontally on your channel once you add at least four videos to it. When you add your first video, you can create and name your playlist. All videos thereafter can be added by selecting the playlist. Then add your new playlist as a section to your channel and then use the up or down arrows to feature it where you want it. Lastly, add your website, icons, and channel banner. 

The act of creating playlists is always visible to subscribers from your feed.

Sharing a video
The sharing link for a video brings people to the exact page you're on. It does not bring them to a channel page. If you want to do that, you need to send them that channel’s URL. 

Next to the short you.be link generated by YouTube, click the Show Options link and review the three check boxes:

· HD Link: If the video was uploaded in an HD format, that HD URL check box appears automatically. If you want to share the video as HD, click the box.
· Start At: This lets you create a link that starts the video right where you want it to start. Say you want to share the video but want people to start viewing it two minutes in - now you can. You can see the timestamp running in this box as you view the video. Pause the video when you get to the place you want your link to start, and then copy the link. It contains the timestamp on it. Now when people start the video, the video starts where you selected. They can go back and view it from the beginning if they choose.
· Long Link: You might want the whole long link to post a video. Select and deselect the check box to see the difference in the link.

Sharing on Facebook

When you click the blue Facebook Share button, another pop-up window opens. Choose where you want to post it: your personal wall, a friend's wall, on a group wall, on any of your Facebook pages, or as a private message on Facebook.

You can edit the text in the title and description of the video by clicking the text and replacing it with what you want. You can also choose which thumbnail is shown by clicking through the options or selecting the No Thumbnail check box.

If you're posting it on your own wall or to one of your pages, you can modify who can see this video by clicking the drop-down menu next to the lock icon. You can customize who can see it right down to excluding only certain people. 
Sharing on Twitter 
When you click the Tweet button, the tweet is autopopulated, like this: "Check this video out - (Title of your video - http://mylink.com via #youtube)." You can, and should, edit these words before you click the Tweet button. You need to add the benefit of watching this video, or at least some teaser text about it. The following words are particularly enticing: video, how-to, tutorial, short, shocking, and personal reactions. Keep the #youtube hashtag so that people who search Twitter for YouTube videos can find it.

Sharing for mobile users

Replacing the "www" in your video URL with an "m" will automatically generate a mobile version of your video that can be sent in group text messages.
Sharing in an email
Look for the Email This Video button; click it, and a section appears where you can write and send a message to any email address.

The http://youtu.be URL shortener

To use http://youtu.be, take a URL like http://www.youtube.com/watch?v=FdeioVndUhs  and replace http://www.youtube.com/watch?v= with http://youtu.be/ to get http://youtu.be/FdeioVndUhs . You can still show it in thumbnails, embed the video directly, and track how it is spreading in real-time.
Embedding a video

Many people use YouTube only for the HTML embed code so they can place a fully functioning video on a website or blog as opposed to linking to the video. People can then watch the video without leaving that website or blog. If they double-click the video, they will be taken straight to its YouTube video page and not the corresponding channel page.

To create the HTML embed code, 

1. Go to any video, and click the Share button and then the Embed button. 

2. Select any check boxes, depending on how you want the video to look and play. Modifying the settings immediately changes the HTML code in the box. 
3. Enable Privacy-Enhanced Mode: When you select this check box, it restricts YouTube's ability to set cookies on the computer for anyone who views a web page. YouTube may still set cookies on the computer once the person clicks the YouTube video player, but it won't store personally identifiable cookie information for playbacks of embedded videos.

4. Select the size of the video player. Depending on where you're going to place this video, you might need to change it from the default size of 480 x 385 pixels. Type the width number you need in the custom box, and it automatically changes the code for you. 

5. Select and copy the code. 

6. Place the code on your website or blog. Either send the code to your webmaster or learn how to place it yourself through tutorials for your particular platform. Always embed videos on your Facebook page, website, or blog. 
Uploading a video 
To upload a video to your channel, click the Upload link to the left of your username. You have three different ways to start the upload process. You can click the Upload Video button to browse your hard drive, record directly from your webcam, or drag and drop a file. Once the video is uploaded, go to the video's information page. Fill in the fields listed below and click the Save Changes button. Your video now appears on your channel and on its own page, where people can comment on it.

· Show Suggested Videos When the Video Finishes: Deselect this check box if you don't want other videos to show up as thumbnails at the end of your video. You can't include just your own videos; YouTube decides which ones show up in the thumbnails. 
· Use HTTPS: This is a technical suggestion for sending the video over a security-enabled connection. Don't bother.
· Enable channel and video comments: The vast majority of the time, the comments will be positive and supportive. For the few that aren't, if they are exceptionally mean-spirited, then simply delete them, block the user, and move on. That said, there are seemingly more mean and grumpy people on YouTube than on any other community.

· Play in HD: This is a bit of an involved decision. If you want your video to play in high definition, you need to first choose the best player size. The recommended minimum size is 480 x 385 for a 4:3 video and 640 x 385 for 16:9 content. How did you shoot the video? If you shot it in 16:9 ratio, the smallest player size to choose is 640 x 385, and the largest is 1920 x 1105. If you play an HD video in a small player, the computer works overtime to scale down the video to fit within the player, which results in a choppy playback experience. 
You can see the difference the size and HD make by doing this: Go to any video on YouTube. Near the bottom-right of the video player, you'll see a number (such as 240p, 360p, 480p, or 720p HD). Click the number, and you’ll see a display of numbers. Click each number one at a time and see the difference in the quality of the video. If the video was shot in HD, it will look fantastic at 720p HD even at full-screen mode.
3-D video option

YouTube supports 3D video. When you upload a 3D video, select the “This Video Is Stereoscopic” radio button and then choose the left and right video layout as left-right, right-left, top-bottom, or bottom-top.

Annotations

Annotations let you add text and links over your video. You can include instructions that correspond with the audio, a call to action, an update since you shot the video, links to your products, links to your past videos, and links to others’ videos. Annotations help with VSEO too. 
There are five annotation formats: 
· Speech bubble: This shows a comment inside a cloud shape anywhere during your video.
· Spotlight: Highlight areas in your video.

· Note: This is nearly the same as the speech bubble, except it isn't inside a cloud shape.
· Pause: Stop your video for an adjustable amount of time to show URLs or text.
· Title: Create a large title for your video.

To create an annotation, look for the Annotations button. The editing interface appears, and the video starts automatically. When you get to a spot where you want to add an annotation, click the Pause button. Click the Add Annotation button on the Properties panel and select Title. Another interface opens where you can type the annotation you want. Type your text in the title box on the panel. Adjust the text size and color by clicking the size and color drop-down arrow. If the title is blocking a key part of your video, drag the title box to a different spot with your cursor. 
When you're done, click the Save button, and then add other annotations before clicking Publish. 

If you want to be very creative about how you get your message across, use annotations to your other videos to create an interactive, “choose-your-own-adventure” style video.

For more help with annotations, see this YouTube page: http://goo.gl/6YuDH .
Privacy

You can choose one of three privacy settings: public, unlisted and private.

· Public: If you choose Public, anyone can search for and view your video. If you are uploading a video to be used as a marketing tool to find and attract a wider audience, this is the setting you need.
· Unlisted: With this option, only people who have the exact URL to the video can view it, regardless of whether they have a YouTube account. An unlimited number of people can view the video as long as they have the exact URL, but it will not show up in any search results or in the listings on your channel. Although your video won't show up in a search, if someone who knows the video's URL decides to share it somewhere on the web (like on Facebook), others can see it. So, if you want your video to be very private, you'll need to select the next option.
· Private: This option limits the exposure of your video so that only you and up to 50 other users (who must have a YouTube account and must be invited by you) will be able to view it. When you select Private, an interface opens where you can enter the email addresses of those you want to invite.
Embedding
You have a choice whether to make the embed code available to everyone. If you want viewers to share your video on Facebook, blogs, and websites, select Yes. 

Syndication

If you own the copyright to everything in the video, you can select the syndication Yes radio button. Never post content that you don't have the copyright to use. 

Making a bulletin for subscribers

You can create a post, called a bulletin, for your channel’s activity’s stream, which shows up in the activity stream of everyone who has subscribed to your channel. If they have their settings to receive an email every time someone sends them a message, then they get an email notification when you send your bulletin. 

Send a bulletin when you have a new type of video, product, or something else for which you would send a press release. However, do this sparingly as your subscribers already see when you've uploaded a new video. You want them to know what is new without spamming them.

You can post a bulletin very easily. Click the Post Bulletin button at the top of your channel page, and compose your message in the Enter Message text box. You have the option to attach a video; just enter the URL in the appropriate text box. Then click the Post Bulletin button.

Your bulletin will always have the text "Bulletin by yourusername" at the front of it, another reason why your username needs to be in line with your branding and not some random username like Lily432Love. People see your username when they log on to YouTube.
Cross-promotion with other YouTubers

Cross promotion on YouTube can be as simple as ‘favoriting’ a video or shouting out another channel with a video annotation. You can elect to share activities from your channel feed, such as when you subscribe, like, favorite, or comment on a video, and this will all be seen by your subscribers once you enable these actions in your settings for sharing. Also, every time you leave a comment, your username links to your channel.
Connect with another channel to get more ideas
When searching for videos, click the Filter & Explore down arrow at the top of the results. To look solely at channels, select Channel. You know you're seeing a list of channels by the blue Channel button under each description. Click the channel name to view it. Look around to see whether this is a good channel to connect with. View a few videos, read the channel description on the left column, see if the channel has any recent videos or posts, and read the comments and replies. Click the Subscribe button if you like it. When you subscribe to other’s channels, you'll see who they subscribe to and favorite, and you’ll get more ideas in the process. It’s the equivalent of following someone on Twitter, and then looking to see if you want to follow those who they’re following.
Partnering with YouTube to get paid
See https://support.google.com/youtube/answer/72857?hl=en 

Optimizing your video for search engines
You must upload at least two YouTube videos (completely tagged and described) before anyone can find your channel in a search. 

Channel information

Limit the description of your channel to your one paragraph. Go to "My Channel > Profile > Edit" and enter a brief "Channel Description" and link to your website. Disable most categories that you see there, such as age, movies, schools, and music.

The channel title isn't the channel URL but rather the name at the top of the channel when viewed by others. To change your channel title, click the Settings tab and look for the Title space. You have 31 characters to name your channel. Put your cursor inside the Title Edit field and start typing.
Also go to "My Channel > Settings > Channel Tags" and enter a wide variety of tags that you think will interest others. 

Video title
Titles have the strongest impact on YouTube search results after your channel's name. Follow this formula: "Main keyword: benefit with main keyword."  A title can be as long as you want, but put your keyword at the beginning because title tags are usually no more than 63 characters long. Beyond that, you don't know if the search engines will read them. Put your keywords first and the branding last. If you're branding yourself, use your own name in the title of all your videos. If you're branding your company name, use your company name.

Video description

This section can contain up to 250 characters, and the text here shows up in search results. You probably want viewers to go somewhere after they view the video, where they can either buy one of your products, donate, or see whatever else you have to offer. So, put a link first, starting with http://, to ensure that viewers can access the link. Also use all of your keywords, not just the one you used in the title, while also accurately reflecting the message and content of the video. Include your standard tagline in all video descriptions.

Tags

Include at least 10-15 keywords. For those that are phrases, use double quotes. Save time by creating a set of standard tags that can be applied to all of your videos. 

Category
Place your video in one the 15 listed categories after you research the kinds of videos that rank the highest in each category you're considering. Notice how many views they're getting in order to rank in the top ten or twenty. You might find that it's easier to obtain a higher ranking with the type of material you're posting in one category rather than another. To browse categories, click the Browse link beside the Search bar at the top of any YouTube page. Then click the drop-down list and select the category you want to explore.
Captions and subtitles
You can create closed-captioned text on your video and also a transcript that highlights the words you're speaking as you speak them on the video. Doing this really helps your VSEO for each of your videos. If you already have a lot of videos uploaded, you might want to consider outsourcing this task because it can take a while to do each video, about ten minutes to every one minute of video. 
When you've created your transcript, upload it to YouTube.  Click the Captions and Subtitles tab, and then the Add New Captions or Transcript button. Click the Choose File button. Select your transcript file and click the Open button. Choose the Transcript File option, give your file a name, and click the Upload File button. Wait for the upload to finish. Select the check box so that the transcript can be viewed with your video. To confirm that it’s there, look for a red CC (closed-caption) icon and the transcription with timestamp icons.

Dating and mapping
Fill in this section completely because people do search for videos by location and date. For the date, use the drop-down arrows for month, day, and year. For the map location, type the city and state and then click the Search button to pinpoint a place on a map. Double-check to make sure it's the place you want.
Video thumbnail
Select the thumbnail image for your video. YouTube automatically finds a section in the middle of your video and then chooses one of three shots for the thumbnail image. You can choose which of the three you want, but you can only hope that the middle of your video has something interesting. To choose the image, click it. A yellow outline indicates the one you selected. It then takes up to six hours for the newly chosen image to be the one that people see in a search.

Miscellaneous (11 more items)

· Shares: The number of times your video is shared, the better your search rankings will be.
· Age of video: The older the video is, the less it counts in the VSEO algorithm.

· Annotations: Consider adding them to each of your videos to aid the VSEO process.

· Link: Link to your website, a product page, or wherever it is you want people to go after viewing your video. This link goes in the main description area for each video.
· Ratings: YouTube values the number of thumbs up and thumbs down that you get. Ask your subscribers to rate your videos.
· Playlist additions: Put every video you create into a playlist, and always link together your videos. Then ask your subscribers to add one of your videos to their own playlists. 
· Flagging: Don't upload anything that will anger viewers so much that they flag it. It’s bad for rankings.
· Comments: The more comments you have, the better. Reply to as many comments on your videos as possible. You can also comment on your own videos with a link to another of your videos.
· Channel views: To boost channel views, occasionally send others to the video on your channel page instead of the individual-video page.
· Inbound links (from external websites): You want relevant websites linking to your videos. Also called a backlink, these help with your search ranking as long as the other site is considered an authoritative site by the search engine.

· Account bio: This is in the About Me section on your channel page. Choose your account settings from your username drop-down menu. Click the Profile Setup link in the left navigation menu. In the Describe Yourself section, type your bio. Fill in as much as you can and save the changes.
Analytics
YouTube’s analytics (www.youtube.com/analytics) include views, hotspots, demographics who viewed it, and more. You can get statistics on an individual video or on your channel. Check once a week if you're uploading videos on a regular basis; otherwise, once a month might be fine. Track how many people comment on your videos, and ask for comments in your video and in the annotations on the video. Look at where people are finding your video and then find similar places to promote your videos for more viewers.
The Date Range section is the same for all the reports except for the Hot Spots report. To go back to the list of videos, click the Summary link in the top-left menu.

Individual video stats

Sections for viewing an individual video’s statistics:
· Views: See the daily totals, 7-day totals, 30-day totals, and regional popularity. This section also has an interactive world map to the right. When you select Regional Popularity, another interface opens, with countries listed. Click any country to see the views from just that place. 
· Discovery: Select from the drop-down list to view the following items. You can see the graph as either a stacked chart or a line chart by selecting the preferred radio button.
· Links Followed to This Video: This is one of the most important places to spend your analyzing time. It shows how people found your video. The YouTube Search shows some info on these numbers, but when you click the link itself, you see the actual keywords people used to find your video. Look through these words and see if you can use them more often in your titles to magnify search results. 
· No Link Referrer - Embedded Player: Click this link to see who has embedded your video on his website. Go to that site, comment on your video, and start a conversation with the person who obviously liked your video so much he took the time to share it with his network. Thank him and explore some marketing partnership ideas together. Click the Google Search link too. These are the search terms people used on Google to end up on your video page.
· Location of Player When Viewed: You can see how many people viewed your video on its video page (or Watch page, as YouTube calls it) as compared to your channel page. Also notice the numbers for people viewing it on a mobile device or an app.

· Demographics: You have a graph to the left for age ranges and a pie chart to the right for gender. You can click the All, Female, or Male radio buttons above the age graph to see the numbers. Look at your titles and use the keywords that are bringing people to your videos.
· Community: You can see totals for Community Engagements, Sharing, Ratings, Comments, and Favorites from the drop-down menu. If you don't have any ratings, comments, or shares for a video, you'll not see any numbers here. Find ways to ask people for these actions with annotations, or ask for them as you record the video. 

Help this process along with your key players. Check out the word cloud that's created by the words used in the comments. You can see trends in how people comment on your videos. For example, if you find one of the biggest words in the cloud is “helps”, make sure you use that word in your video scripts and in your annotations, as in "Click thumbs up if this helps you!" People take cues from what you say and like to follow instructions.
· Hot Spots: This is a graph that shows viewership at each moment in your video, compared to videos of similar length, but not necessarily of similar topic. The higher the graph, the hotter your video, compared to other videos. It could also mean fewer viewers are leaving, and they may also be rewinding to watch that point in the video again. Doing those actions will point the line higher. Clicking away and fast forwarding will drop the line. You have about ten seconds to capture someone's attention before they click away, and then another minute to keep them for a bit longer.

Channel stats

On the Summary pages, you’ll see your channel report with all the stats on the videos you've uploaded. Click any of the links on the left menu to get more detailed information. 

· Summary: This summarizes the metrics in four sections of all your videos: Views, My Videos (top ten), Demographics, and Popularity. They all have links to more information.
· Views: This channel report shows you the top ten videos on your channel.
· Discovery: This is similar to an individual video’s Discovery report except the information isn't hyperlinked. You can see, for example, that you had 103 video embeds, but you can't click through to see where. You would need to collect that from each individual video’s Discovery report.
· Demographics: Find the total for all your viewers for age and gender.
· Community: The additional number you want to look for in this section is Top Sharing Sites (Twitter or Facebook probably). This is based on how often your viewers used the built-in Facebook or Twitter icons for sharing.
· Subscribers: This report is available for only the whole channel. It's a nice view of your subscribes and unsubscribes across time and tells you where on the planet you're gaining subscribers at the moment. If you start losing subscribers, find out why. And if you're gaining them, figure out what you're doing right, and do it more.
Screencasting

Screencasting is the capturing of what happens on a computer screen, adding a bit of audio narrative, and publishing it online as a video. This works if you have a complex topic and want to make a short video overview. Here is an example of a screencast:  www.youtube.com/watch?v=d5e5oO1zAPw 

Prepare what you want to show and create at least an outline of a script. You might want to create a storyboard that sketches out the visual and the audio together. Then run through it a couple of times before creating the screencast. 

Screencasts can be more personable if you have a video thumbnail of yourself talking in the upper corner of the screen.

For more information, see http://en.wikipedia.org/wiki/Comparison_of_screencasting_software
Sites not included in the Wikipedia comparison:

www.screencast-o-matic.com 



www.shinywhitebox.com 
www.screencast.com





www.screenr.com
You can also use www.sliderocket.com to turn a presentation into a video.

Online slideshows and presentations

www.commoncraft.com/video/rss
https://prezi.com
www.slideshare.net 

http://docs.google.com 

www.zoho.com/docs/#6
Prezi uses a single-layer canvas that lets users place information anywhere on the virtual canvas and then zoom in or out, rotate the canvas, or click on an element to isolate it. The result is a very different composition pattern from that of a slideshow, one that is designed to reveal information in a nonlinear fashion and promote greater audience interaction. 
Zoho Show and Google Docs let the audience — if you permit them — comment on and change the presentation in real time, thus turning it into a live collaboration tool.

Webcasts, webinars, video-chats, and videoconferences
Tips for any webcam conversation 
· Do a dry run with a friend to check your color, sound, and facial expressions. Your background should be silent and clean without bright light behind you, like from a window, which would darken your face. Also check the delivery of any online presentation that you might be sharing. Ensure that it can load in screen-sharing mode and can handle your videos and other multimedia material. 

· Have your proper documents ready as an e-mail attachment for when you “walk in.”
· Remove questionable content from your computer’s screen and desktop.   
· Dress professionally, but avoid wearing patterns and white. White is the first color noticed on a screen, and you want your viewer to be drawn to your teeth and eyes, not your shirt. 
· When your interviewer is talking, look at his image on the screen, but when you answer, look at the camera. That's how to make "eye contact." 
· Sit tall in your chair, but not too close to the camera: The first three buttons of your shirt should be visible, or else you risk looking like a floating head. Don’t lean forward too much when you speak. Angle your knees to the corner of your computer screen so that you don’t look like you are in a police lineup. Turn your head slightly back to look at the camera. 
· Lastly, smile a lot, speak loudly, and project more energy than you would normally.

Webcasting

Webcasts are live video broadcasts with a one-way transmission, from speaker to a large audience. Sometimes viewers can email or fax questions, or post comments in a special comments section, but they cannot speak into the video. More and more webcasts are being recorded so that viewers can see it later on YouTube, but the content of a webcast is usually very time-sensitive, and the footage is raw. 
Video on how to make a webcast

www.youtube.com/watch?v=kpqAO4XfK2k&lr=1
Stream live on Twitter

http://twitcam.livestream.com
Stream live on YouTube with Google Hangout on Air

www.google.com/+/learnmore/hangouts/onair.html
A user’s tutorial for this: www.youtube.com/watch?v=u9dWJ-YXhdQ  

For a Google Hangout on Air, if you want to "Alert" the public that you will be having a Hangout on Air at a certain time using Google Plus Events, don’t use the Event Type called “Hangouts” to do it. Use the one called Event on Air, or anything else, but not "Hangouts." 

You don't want the public to join into the show or "Attend" it, but you do want them to watch and comment on the show while it’s live. You are “alerting” them that the Hangout on Air exists and that they can sign up to be alerted and reminded about it when it is happening. Simply state that the location of the event is “Online” and/or choose an Event type called “Event on Air”.

Tell them in the Event fields where to click to watch. You can even utilize the YouTube field to let viewers watch right inside the Event invitation when they get alerted.

Other streaming webcast platforms

www.justin.tv     
http://new.livestream.com
www.ustream.tv   
www.on24.com/products/webcast 

How to do a webcast

1. Create an account on a live-streaming website such as Justin.tv, Ustream, or Livestream.

2. Create a channel on your account. The channel is where viewers can watch live webcasts, find information and updates about past and future webcasts, and watch old webcasts. Give the channel a title, write a description of who you are and what you will be broadcasting on the live stream, and tag it with keywords relevant to your theme.

3. Configure it to enable live tweets and Facebook status updates while you broadcast. 
4. Send the link for your channel to your friends, family and co-workers, and post it on any blogs you have. You can also copy the HTML embed code and paste it on your blog so your blog visitors can view the stream without having to visit your channel.

5. Script your webcast and prepare any props. This is particularly important with live webcasting because you will have no opportunity to pause during broadcasting or edit your webcast.

6. Connect your webcam to your computer. Webcams are usually USB devices so you will just plug it in to an open USB port. Install any drivers or software that came with your webcam. 

7. Set up your webcam in the location you want to be filmed from. If you are using a camera that isn't installed in a computer, make sure it is hooked up properly and working. Center yourself in the picture or point it toward your visuals.

8. Connect your microphone to your computer if your webcam does not include one. Install any drivers or software provided with your microphone to ensure it will function properly.

9. Log in to your channel. Name your webcast and provide a description. You should see on your screen what is being captured. Save your webcast so viewers can watch it later.

10.  Check "Allow" on the "Adobe Flash Players Settings" box to confirm the website can use your webcam for the broadcast.

11. To begin the webcast, click the "Go Live!" button on the top right corner of Justin.tv or Ustream, or the "Livestream Your Events" button on the top right corner of Livestream. Or just click the "Start" button.

12. When finished, click the "End" button.

13. Upload it to other video-sharing sites too.  

Videoconferencing  / web-conferencing / video-chats 
Videoconferences in specially-equipped rooms are slowly being replaced by video-chat software programs that now let more than two people (not just a 1-1 chat) see each other on their own computers at their desks. These more informal programs are now incorporating those elements usually associated with web-conferencing and collaborative software: shared whiteboards, file-sharing, and screen sharing. Videoconferencing software and collaborative software are merging.
Use VoIP

Communicate via VoIP so there will be no additional phone costs for the meeting. You can talk to anyone from anywhere in the world for the single flat fee charged by your video-conferencing provider, with no additional bills whatsoever.  

Clean before screen-sharing

Screen-sharing lets you share video and other applications on your desktop during online collaborations. Remove questionable content from your computer’s screen before opening it to others, and close all non-relevant programs. In addition, be aware that you might not be able to hide private-chat messages during this session.

Also ensure that other presenters can share their screens. If you are starting the meeting for someone else, or if your conference has multiple presenters, inform them privately that you will be sharing their screen before you do so. This way you do not start sharing their screens without them realizing it. Practice screen-sharing with all presenters prior to the meeting so that the transition from one screen to the next goes quickly and smoothly.

Software options 
www.google.com/+/learnmore/hangouts 

www.skype.com/en/features/video-chat 

www.apple.com/ios/facetime
www.oovoo.com/home.aspx
www.wechat.com 

http://en.wikipedia.org/wiki/Comparison_of_web_conferencing_software 

http://en.wikipedia.org/wiki/List_of_video_telecommunication_services_and_product_brands  

Webinars

A webinar is an interactive internet presentation. It means "web-based seminar.” The transmission of information works two-ways between speaker and audience, allowing for an oral Q&A session. Sometimes a webcast is used for a webinar, and in this case, the audience has to submit questions by email, fax, or a feed. VoIP allows for real-time audio communication. You can offer a PowerPoint presentation, stream a video from your computer or from YouTube, chat about a program, show a slideshow, and much more.
1. Choose a webinar tool that fits the number of participants you're expecting and your needs. You might need to change between speakers easily, or record the webinar for posting online. Also make sure that your provider is willing to train you so you can make the most of it. 

2. Choose a topic and a headline that has great SEO potential. 
3. When picking a time, look at a holiday and events calendar far in advance. August and late December are not good. Also consider time-zone differences. Or plan on holding your webinar several times.

4. Set up the webinar with your provider and grab the registration link they provide. You’ll include that in the email your participants will get after they’ve registered.

5. Create a landing page on your website or blog that requires a name, company name, and email address to register and that has all of the information about the webinar.
6. Develop an agenda and invitation. Think about how long your webinar will last, and the main items that you want to discuss in the order you want. Also plan for a Q&A session since your attendees will likely have some questions after your presentation. 
Outline the agenda in the invitation. This is the easiest way for your participants to know if your webinar will be relevant for them. Also include a link that lets your participants connect to the webinar, as well as a call-in number in case they'd prefer to listen by phone. Then invite your audience. Keep track of your responses so you know who will attend. 

7. As for promoting your webinar, you have many choices: a news release, your social networks, your e-newsletter (if you have one), email, your blog, and video. Using the URL of the landing page (not the URL of the webinar software registration), create a different link for each of the tactics using the Google URL Builder. This creates a campaign in your analytics under traffic sources > sources > campaigns. When you open that tab, it will list the visitors per tactic. This data will let you know which tactics work best for your audience.
One month beforehand, distribute a news release (using your media relations URL in the body) on the wire (PR Newswire, PR.com, BusinessWire, or Pitch Engine, depending on your budget), and upload it to the newsroom on your website. Also announce your webinars on all your social sites. If you have an e-newsletter, mention the webinar at this time.

If you have an e-newsletter, you’ll have three other emails. If not, you’ll do four emails. Do one a month before, one three weeks before, one a week before, and one the day before. It will seem like a lot of emails, but most people get the information and sit on it and then register the day before the event. The URL you use in the emails will be different than what you use in the e-newsletter, so you can track the effectiveness of each.

A week before the webinar, use social media and a blog post (if you have a blog) to advertise it. Most registrations do not come from the social networks so use this tactic with that expectation. If you have a blog, write a post about what people can expect to learn if they attend. This is not a sales pitch. It’s valuable and educational content that motivates people to register. 

8. When preparing, include pictures on each slide. Also use video if you can, including screencast segments. Use your mouse to create annotations or highlight things on the screen. In addition, occasionally bounce back to the agenda to remind viewers where you are in the presentation.    
9. Require interaction. Conduct surveys and polls, or give quizzes using multiple-choice questions.  Then give the correct answers, and show how many listeners got it right. Do this often to increase retention of presentation content. Perhaps your webinar tool lets you open up a chat box to text chat with the audience, which is helpful if audience members want to ask questions.
10. Do a dry run in advance and time it. As the host, you will be expected to ensure that the webinar runs smoothly. There are no excuses for not knowing how to switch between speakers, taking a poll, or recording the webinar. Invite some colleagues to help you test the tool several times after your training with the provider. Have someone in the room with you to look at and talk to so you feel and sound more natural. Or have two presenters in conversation. Also make sure that all of your presenters are familiar with the webinar tool.
11. Make sure you record it because a good 50 percent of those who register will not show up. Those who could not make it can now view it, and attendees can revisit the discussion. 
12. Afterwards, send an email to everyone who registered with a link to the recording. Put the recording on your website so you can track visits and downloads. You can also put it behind a landing page so anyone new has to enter their email address to download it.
Remind your participants of what was discussed, and conduct a survey to gather their thoughts on how the webinar went. If you are planning another webinar that could be of interest to your audience, let them know when they can expect an invitation.
Webinar sites (also see the websites for webcasting / live-streaming)

www.gotomeeting.com/online/webinar/pricing 

www.adobe.com/products/adobeconnect.html 

www.brighttalk.com
www.onwebinar.com 

www.bigmarker.com/pricing 

www.skype.com 

www.amazon.com/Webinars-Dummies-Business-Personal-Finance/dp/1118885724 
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