
COUNCIL MEETING
1-3-2022
Roll Call –    Mayor Fisher, Council- Vannoy, Miller, Hamilton, Moore, Martin, Price
Approval of Minutes 
Motion to approve minutes Price, seconded by Hamilton, all in favor
Oath of office- Dwayne Vannoy and Jeff Hamilton renewed their oath. Mark Moore and Suzanne Miller took their oath.
Pres- Pro Temp election- Moore throws his hat in the ring.  Price nominated Vannoy to retain his position. Second by Hamilton, vote 4 yea and 2 nays.  Vannoy retains Pres-Pro Temp.  
Set dates and committees- The dates and times of meetings will stay the same (First Monday at 6:30) Mayor Fisher present her recommendation of committees.  Moore asked to switch one of his appointments.  Fisher stated the reason she had picked the committees.  The committees are: Park & Beautification: Vannoy, Price, Miller- Budget: Vannoy, Ayers, Martin- Service: Price, Hamilton, Miller- Development: Martin, Moore- Zoning: Hamilton, Moore
Price would like to set committee chairs.  Motion to make this part of regulations and make chairs by Moore, second by Price all in favor. Council Chairs was pick by council members.  The chairs are: Miller -Park & Beautification, Martin- Property Main, Vannoy- Budget, Hamilton- Zoning, Price- Service, Moore- Development. 
People Before Council-n/a
 Ben Hedrick-
Backhoe- we got a trade in amount for old hoe, $8,500 Hedrick thinks we should be able to get more out of it.  Motion was made by Moore to sell with reserve.  Hamilton didn’t want it to be done yet until we got new one.  Moore clarified to table until later to decide when to sell. Second by Martin.  
Culvert- waiting to spring for grant decision 
Salt Barn- repair quote came back way high. Contact Alan to see if he can come up with alternative plans.  Once he does we will get quotes and bring results to council. We also need to contact township about covering part of cost since they use our facility and equipment at no charge.
Street Sweeping- Ayer & Hedrick got quote for professional cleaning of streets 2 times a year.  One time all streets second time only ones with curbs.  Quote was 3,450 for both times. Hedrick recommend this to council April and Nov depending on weather.  Moore made a motion to hire Second by Vannoy.  Hamilton wanted to make sure residents will be notified. Ayers is to get notifications out.  Possibly get some carboard signs as well.  Vote all in favor. 
Committees
Park & Beautification – Santa and lighting ceremony was a huge success.  Price would like to thank committee on the great work they are doing.  Della Elves might be contacting council to go in with them for a spring or winter project.  
Baseball Assoc has for the last couple of years done improvements to park in leu of pay to play charge. However, most things have been taken care of.  Hedrick and Ayers are working on list.  Anyone that has any ideas let them know.
Budget- 
Zoning- 2 fence permits was given out. 1 application was denied due to the plans were close to adjacent properties.  We are also sending out contractor permit renewals. 
Services- Price and Hedrick to get information on a mower and or finish mower so the committee can meet. Then they will bring info to the council. 
Lift station and water plant, we have been having issues.  Lift Station temp fixed waiting on parts.  Plant after diagnostic think it is the probe that is in the duralator.  Waiting on cost of new one. 
South Central has not hooked up a few electric panels on the pole they replaced.  Even after a few calls. Hedrick will keep contacting them about it.
Property Maintenance-
Development- Moore would like to make sure the water well is moving forward.  Hedrick and Vannoy will be presenting the need to homeowners.  They will let Moore know as it progresses.  Possibility of presenting to them benefits to selling.
Old Business 
Mayor submitted her Goals and asked that council do the same and present them to her at next meeting.  The Mayor’s goals will be put on our website.
Martin would like council to keep annexation in our minds if the opportunity arises for us to grow. 
Hamilton is to set up council with village gmail accounts.  
[bookmark: _GoBack]Code of ethics and rules for elected officials. Mayor and Price has some thing to be added. Moore does not agree with having the FEMA and EPA training as mandated.  If everyone is not FEMA trained we are not eligible for funding in the event of a disaster.  AS for EPA RCAP they require 3 council members. What happens if the ones certified leaves and what is wrong with everyone being knowledgeable in the training.  Council or committee is to present more changes.  Moore would like us to send them to Corbin for his review since this is policy. 
New Business- Hamilton would like to address that last year we agreed to retain Solicitor Corbin for one year.  HE would like to go out for bids this year for a new solicitor. Motion by Hamilton, Price, Vote 5 yea and 1 nay.  Ayers to look for when contract is up.  

Pay Bills - A motion to pay the bills by Vannoy, second by Hamilton, all in favor 
Adjourn -A motion to adjourn was made by Miller, second by Price, all in favor
Unofficial copy- council to approve at next scheduled meeting.
