COUNCIL MEETING
07-11-2022
Roll Call Mayor Fisher, Council- Dwayne Vannoy, Jeff Hamilton, Suzanne Miller, Mark Moore, Rod Martin, Dave Price

 –Approval of Minutes  
Motion to approve minutes by Price, second by Miller, all in favor
People Before Council- 
[bookmark: _GoBack]Dr Edwards present- new Superintendent of school - council introduced themselves.  
Ben Hedrick- 
Culvert- 1 bid came in it was 491,077.21 unfortunately, max bid was 350,000 so we have no viable bid.  Options are put additional 141,000 which we can’t do with this years budget. Brown and Hedrick recommend waiting til Feb to go out for bids again in hopes economy has improved/prices are reduced and more companies can bid.  Then if bids are still high we will look into additional funds to cover difference. Motion to go out but in January by Moore, second by Vannoy, all in favor
Salt-still waiting on quotes possibly wait til spring
Mower-did purchase a mower, came in 2,526.16 under what was approved. We were given 2,000 for trade in.  
 Resumes- We had no applicants apply for the job, we reposted it for additional month. Service committee/Mayor and Hedrick to set up interviews/job skill overview. Need to look in to adopting policy of background checks.  Once interviews are done Hedrick will submit his recommendation. Meet the 20th  set up interviews 6 and at 7
 Backhoe- our new backhoe should be in in a couple of weeks.  Old back bid on gov deals sold over the trade in amount.  Sold for 21,500
Wells- Epa came the land we hoped to purchase isn’t viable due to septic.  It is possible to add one more well on the park site as long as we get signed agreement with adjacent land owners that they won’t put chemicals.   Epa approved letter with regulations to be sent to land owners. Motion to send Price, Vannoy all in favor.  This is a temporary fix we still might have to purchase additional land for more wells. 
Committees
Park & Recreation
Fall festival committee to meet, Steps to slide fixed. New slide we ordered 9 months ago is supposed to be here this month.  Also Hedrick and Ayers talked to Baseball about scheduling to many games in one night to pose traffic issue. We informed him that parking along roadway is not a option. They said they would look into it for next year. 
Budget 
Meeting Aug 22 at noon
Zoning
Variance and 1 sent to prosecutor
Services
Price would like to thank council on getting the ADT unit and would like to do training once we receive and get another and possible do a stop the bleed training as well.  
Property Maintenance
One new, this month will have 2 inspections
Development
Old Business  
New Business
Entrance signs mayor would like to council opinion on looking into signs.  Ayers stated that in the past we had looked int o the ODOT Gateway landscaping grants. Problems was finding funding for sign, location due to we don’t own land it is either state/township. Also lighting was issue as well.  Park committee to discuss at Aug 2nd meeting at 6
We also need to get committee together to update our emergency plan. 

Zoning/Property Maint. Board- we have one vacant seat and 2 applicants, we also have a seat on board that due to illness the person has not been there for over a year.  Would recommend talking to person to see if they are able to proceed if not then we can appoint other applicant, a motion to appoint Rod Rhymer by Moore, second by Price, vote 5 yeas 1 nay Hamilton.  Moore said he would talk to board member. 
Pay Bills
Motion to pay the bills Price, second by Vannoy, all in favor    
Adjourn   
Motion to adjourn Vannoy, second by Miller, all in favor
Unofficial copy- council to approve at next scheduled meeting.

