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VFSAAA Board Meeting Minutes

To:

VFSAAA 

Date:

September 8th, 2022



From:
Mark Garman, Secretary


Re:
VFSAAA Board Meeting  

July 22nd, 2022 
Executive Board:

President



Marc Hackett
 
1st Vice President


Sam Shumate
2nd Vice President


Greg Locke 
Treasurer



Heather Marshall
Secretary



Mark Garman

ABSENT  
Sergeant-at-Arms


Wendy Bailey  
Immediate Past President
Clay Overholt (double filling as Western Director)
Legal Consultant


Rick Conway

ABSENT  
DFS Consultant


Jeff Dwyer
Regional Directors:

Northern Director


Andrea Feldman

 

Eastern Director 


Karyn Buhrman


 

Western Director


Clay Overholt (double filling as Immediate Past President)
 

Central Director


Charles “Trey” Lucy
ABSENT  
 
Committees:


R. Brian O’Bier     


Benson Committee 
ABSENT  

Eric Deel



Audit Committee 

ABSENT  

Jim Gogan



Nominating Committee
ABSENT  

The meeting was called to order at approximately 10:10 AM by President Marc Hackett. 

It was determined that there were enough Board members present or signed into the meeting to establish the necessary quorum.

Secretary’s Note: This meeting was a virtual web-based meeting called by President Hackett to finalize details for the upcoming Retraining Conference.

Old Business:


Honorary Membership:


Marc inquired if the Honorary Membership form for Mike Grimm Jr. had been completed and sent to the Nominating Committee (Jim Gogan). Apparently, the form had not yet been submitted. Greg Locke, 2nd Vice President, said he would complete the form and submit it to Jim.
New Business:

Secretary’s Report: 

As this was a special meeting there was no Secretary’s Report.
Treasurer’s Report:


As this was a special meeting there was no Treasurer’s Report.
Sales:


Greg Locke, Committee Chairperson, reported that he received several forms from Fhatima Shands. The forms were invoices from Shenandoah Awards and price lists. An inventory has yet to be completed of on hand items. Greg said he would try to plan with Jeff Dwyer to do a complete inventory before ordering. Arrangements still need to be made to get sales items to Retraining.

New item ideas included beach towels, coolers, and wristbands.  
Memorial Table:

Mark Garman, Secretary/Committee Member, reported via email to President Hackett that the Table should be ready for Retaining.  
Website:

Mark Garman, Secretary and Webmaster, reported via email to President Hackett that the website is current and update with all information for Retraining. 

PayPal:


Mark Garman, Secretary, reported via email to President Hackett that PayPal would be up and running for Retraining. Dues payments via PayPal have picked up. Additionally, member response and interest in the Novelty T/shirt quilt and the 2022 Novelty T/shirt were well below expectations.    

Annual Retraining 2022:


President Hackett indicated that August 6th was the deadline for reserving a room at the Delta Hotel and August 26th was the deadline for registering for Retraining with DFS.
Jeff Dwyer reported that so far 88 members have registered to attend Retraining. The Annual Meeting is scheduled for around 10:30 AM on September 8th, 2022.

There was a motion and a second made to give the Dan Grinnan Award to a deserving member. The motion passed my unanimous oral vote. There were no nays or dissenting votes. It was decided to give the Award at the Social.

There was a motion and a second made to give the Dr. Paul Ferrara Award to a deserving member. The motion passed by unanimous oral vote. There were no nays or dissenting votes. The Award will be given at the beginning of the Retraining Conference.

Benson Fund:


Brian O’Bier, of the Benson Fund Committee, was not present. There was no official report. There is a Corn Hole Tournament scheduled for Wednesday night September 8th, 2022, at the hotel.  

The Dr. Paul Ferrara Award:

Voting on the deserving member took place previously in the meeting during the discussion concerning Retraining. Wendy Bailey, SGT-at-Arms, said she had no other nominations. 
Committees:

Social Committee Report:
Andrea Feldman, Northern Director, gave the following report. Social dinner fees are set at $38.00 for adults, $19.95 for kids, and free for children under 5 years of age. After some discussion by the Board, it was decided to go with a Hawaiian Barbeque menu. The Board also decided to tell the hotel that 110 members and guests would be attending the Social. Drink tickets, for beer and wine only, would cost $7.00 a ticket. The hotel advised that we would need one bartender per 75 guests. The first bartender is free, the second is $150.00 an hour. The Board decided that 2 drink tickets would be given to each person attending the Social. The Board discussed what type of speaker and music would be needed at the Social. There was a period of discussion by the Board on what door prizes to get for the Social.  

Raffle Committee: 
Clay Overholt, interim new Western Director, said he was going to work with the new Western Director and purchase items for the Raffle.    
Vendor: 

Trey Lucy, Central Director, did not attend the meeting and therefore there was no report. Marc Hackett confirmed that there is one vendor scheduled at this time, Evident, and maybe 4 others. 
Novelty T/shirts:
Karyn Buhrman, Eastern Director, said that sales are slow so far for Novelty T/shirts.  

Hospitality Suite: 

Jeff Dwyer reported he visited ShoreBreak Pizza and Taphouse. He said that the venue was nice and roomy. ShoreBreak is just a short walk from the Delta Hotel. Wendy Bailey advised that there is a room reserved at the restaurant for the VFSAAA from 6:00 PM to 10:00 PM on Tuesday night September 6th. Wendy supplied menu options to the Board before the meeting. Kegs were $500.00 a keg. There was an extended discussion by the Board on how to identify members who were going to be at the Hospitality Suite.    

Dan Grinnan Fall Classic Golf Outing: 

Karyn Buhrman, Eastern Director, said that two teams were currently registered to play. 

Nomination Committee:

Marc Hackett said that Jim Gogan, Chairperson, would be at Retraining and would run election process. 

The next meeting of the VFSAAA is the Annual Meeting scheduled for Thursday September 9th, 2022, during Retraining.
President Hackett asked if there was a motion to adjourn the meeting. A Motion and Second was made to adjourn the meeting. As there were no objections or dissenting votes, the motion passed.

The meeting adjourned at approximately 11:20 AM.
Mark Garman, Secretary

Approved by the Membership of the VFSAAA at the 2022 Annual Meeting 

09/08/2022
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